
	
  
	
  

WORKSHOP	
  OVERVIEW	
  
	
  

‘leading	
  the	
  corporate	
  future’	
  
	
  
	
  
TARGET	
  AUDIENCE	
  
	
  
In-­‐house	
  Corporate	
  Leadership	
  Teams*	
  that:	
  

• appreciate	
  and	
  seek	
  influence	
  from	
  leadership	
  for	
  the	
  changing	
  world	
  
• wish	
  to	
  create	
  a	
  customised	
  changing	
  future,	
  rather	
  than	
  react	
  to	
  an	
  

imposed	
  one,	
  ensuring	
  a	
  focussed	
  competitive	
  corporate	
  edge	
  
• looking	
  to	
  move	
  ‘beyond’	
  the	
  corporate	
  norm,	
  applying	
  that	
  to	
  the	
  

organisation’s	
  corporate	
  pillars	
  	
  
	
  
*’leading	
  the	
  corporate	
  future’	
  requires	
  the	
  senior	
  leader	
  to	
  be	
  visible,	
  active	
  and	
  consistent	
  while	
  
contributing	
  to	
  and	
  sponsoring	
  this	
  team	
  initiative	
  
	
  
AIM	
  
	
  
‘leading	
  the	
  corporate	
  future’	
  provides	
  a	
  corporate	
  experience	
  of	
  discovery*	
  while	
  
working	
  through	
  ‘what	
  is’	
  and	
  ‘what	
  can	
  be’,	
  in	
  alignment	
  with	
  the	
  changing	
  business	
  
landscape.	
  	
  
	
  
*discovery	
  of	
  self,	
  team,	
  environment,	
  priorities	
  and	
  possibility	
  
	
  
OBJECTIVES	
  
	
  
By	
  the	
  end	
  of	
  this	
  session,	
  you	
  will	
  be	
  able	
  to:	
  
	
  

• define	
  change	
  as	
  a	
  process,	
  highlighting	
  opportunities	
  rarely	
  explored	
  
previously	
  	
  

• list	
  the	
  changing	
  business	
  world’s	
  priorities	
  
• plot	
  your	
  individual	
  and	
  organization’s	
  risk	
  level	
  with	
  change	
  



• apply	
  change-­‐ready	
  leadership	
  competencies	
  to	
  your	
  organisational	
  needs	
  
• collate	
  a	
  databank	
  of	
  insights	
  into	
  the	
  organisation’s	
  operational	
  approach	
  
• customise	
  the	
  organization’s	
  environmental	
  context	
  for	
  adaptation	
  
	
  

	
  
DELIVERABLES	
  
	
  

• Change	
  Readiness	
  Assessment	
  of	
  each	
  Leader,	
  and	
  organisation	
  for	
  the	
  
changing	
  business	
  landscape	
  

• Applied	
  leadership	
  skillsets	
  that	
  most	
  likely	
  have	
  not	
  been	
  utilized	
  previously	
  
• Databank	
  of	
  Evidence	
  of	
  aligned	
  (+)	
  and	
  misaligned	
  (-­‐)	
  corporate	
  activities	
  

and	
  approaches	
  
• Summary	
  of	
  ‘keep	
  doing,	
  start	
  doing,	
  stop	
  doing’	
  actions	
  

	
  
	
  
KEY	
  TOPICS	
  
	
  

• leadership	
  for	
  the	
  21st	
  century	
  
• an	
  emerging	
  change	
  model	
  
• change-­‐readiness	
  skillset	
  	
  
• application	
  to	
  your	
  organization	
  

	
  
	
  
METHODOLOGY	
  
	
  

• in-­‐depth	
  exploration	
  and	
  collaboration	
  
• learning	
  new	
  leadership	
  skills	
  
• corporate	
  analysis	
  in	
  changing	
  terms	
  
• collation	
  and	
  presentation	
  of	
  findings	
  
• action	
  planning	
  

	
  
	
  
TESTIMONIALS	
  
	
  
1.	
  Quite	
  a	
  compelling	
  initiative,	
  and	
  one	
  that	
  is	
  to	
  be	
  taken	
  forward	
  .....	
  I	
  
complement	
  you	
  for	
  the	
  way	
  you	
  managed	
  to	
  make	
  that	
  deep	
  message	
  acceptable	
  
and	
  real	
  for	
  some	
  hardcore	
  business	
  people	
  we	
  had	
  in	
  the	
  room;	
  	
  definitely	
  not	
  an	
  
easy	
  task.	
  	
  

JJ,	
  Manager,	
  Dubai	
  

2.	
  No	
  professional	
  leadership	
  book	
  has	
  touched	
  the	
  depths	
  that	
  this	
  philosophy	
  
does.	
  It	
  goes	
  well	
  beyond	
  textbook	
  theory	
  and	
  it’s	
  more	
  than	
  your	
  standard	
  
workshop.	
  	
  	
  One	
  particular	
  thing	
  strikes	
  me	
  –	
  it’s	
  the	
  only	
  resource	
  I’ve	
  come	
  across	
  
that	
  merges	
  theory,	
  context	
  and	
  reality	
  so	
  effortlessly.	
  

Damien	
  O’Donoghue,	
  General	
  Manager,	
  Australia	
  



3.	
  ‘embers’	
  has	
  opened	
  my	
  mind	
  to	
  a	
  whole	
  new	
  world	
  of	
  corporate	
  and	
  personal	
  
thinking	
  and	
  leadership.	
  The	
  quality	
  of	
  the	
  databank	
  we	
  produced	
  in	
  the	
  2-­‐day	
  
period	
  was	
  exemplary.	
  

Neale	
  Proctor,	
  Managing	
  Director,	
  Lagos	
  

	
  

	
  


