EVOLVING THE ORGANISATION -
FROM ITS CORE

21st Century Skills for Changing Corporate Leadership

INITIATIVE OVERVIEW
‘evolving the organization from the core’
TARGET AUDIENCE

An in-house corporate initiative for a team lead by an evolved leader. The team has
completed the core workshop ‘leading the corporate future’ and is now ready to
apply some of the principles to a major change initiative that their company is
looking to initiate.

OVERVIEW STATEMENT

This session will work with a specific and dedicated change which an organisation
and leader requires, while applying the core principles from ‘leading the corporate
future’ and extending into deeper level accountability and alignment.

KEY POINTS

* Qur Business Environment
¢ Value Proposition for the Change
* Strategic Approach to the desired Change

DELIVERABLES

Case Study — build context around own business case
Strategic Direction

Strategy Map for changing situation

The Scorecard of Measurement

The Action Plan for Positive Progress
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